NOTES

1.
ACCOUNTING POLICIES

The accounting policies and methods of computations applied for these financial statements are consistent with those applied for the annual financial statements. There have been no significant changes to these policies.

2.
EXCEPTIONAL ITEMS
There were no exceptional items for the financial year to date.

3.
EXTRAORDINARY ITEMS

There were no extraordinary items for the financial year to date.

4.
TAXATION
There were no material transfers in respect of deferred taxation and no material adjustments made for over or under provision for taxation in respect of prior years.

5.
PRE-ACQUISITION PROFIT

There were no pre-acquisition profits for the financial year to date.

6.
PROFIT ON SALE OF INVESTMENTS AND PROPERTIES
The profits on sale of investments amounted to RM119.4 million for the Group.  Gain on disposal of properties during the financial year to date was RM3.48million.

7.
PURCHASE  AND SALE OF QUOTED SECURITIES
This note is not applicable to financial institutions.

8.
CHANGES IN THE COMPOSITION OF THE GROUP
For the financial year to date:

a) The Bank acquired the remaining 6.1% equity interest in Mayban Assurance Berhad (MAB) from the minority shareholders, comprising of 5,000,0000 ordinary shares of RM1 each, for a total consideration of RM29.1 million. As a result, MAB became a wholly owned subsidiary company.

b) The Bank subscribed for an additional 118,820.5 new ordinary shares of Rupiah1,000,000 each, issued for cash at par in PT Bank Maybank Indocorp (formerly known as PT Bank Maybank Nusa International) raising the issued and paid-up capital of Maybank Indocorp from Rupiah228,953,500,000 to Rupiah340,774,000,000. As a result, the Bank’s equity interest in Maybank Indocorp increased from 86.9% to 91.20%.

c) The Bank acquired an additional 39.6% equity interest in Maybank Philippines Incorporated  (MPI), comprising of 22,126,407 ordinary shares of Peso35.00 each and 24,294,868 preference shares of Peso3.70 each for a total consideration of Peso1,412.5 million. As a result, the Bank’s equity interest in MPI  increased from 60% to 99.6%. 

d) Mayban Finance Berhad, a wholly owned subsidiary company of the Bank acquired the entire issued and  fully paid share capital of SimeFinance Berhad comprising 100,000,000 ordinary shares of RM1 each for a total consideration of RM79.6 million.

(e) 
The Bank transferred its equity interest in Mayban Futures Sdn Bhd (Mayban Futures) made up of 10,000,000 ordinary shares of RM1 each to Mayban Securities (H) Sdn Bhd (MSHSB), a wholly owned subsidiary company, satisfied by an allotment of 7,000,000 ordinary shares of RM1 each issued at par to the Bank. As a result, Mayban Futures became a direct subsidiary of MSHSB.

8.
CHANGES IN THE COMPOSITION OF THE GROUP (Cont’d)

(f)  
The Bank transferred 88.57% of its equity interest in Mayban Life Assurance Berhad (MLA) to Mayban Assurance Berhad (MAB) for RM88,570,000, satisfied via a rights issue of 88,570,000 ordinary shares of RM1 each issued at par. Consequently, MLA became a direct subsidiary of MAB.

(g)
Mayban Assurance Berhad transferred its insurance business to Mayban General Assurance Berhad (MGAB – formerly known as UMBC Insurans Berhad) for a consideration of RM380,100,000. The consideration was satisfied by MGAB through an issue of 130,171,233 ordinary shares of RM1 each at a price of RM2.92 per share. As a result, MAB increased its equity interest in MGAB from 80.81% to 94.83%.

9.
STATUS OF CORPORATE PROPOSALS

Mergers

a) Acquisition Of  The Banking Business Of The Pacific Bank Bhd

The banking business of The Pacific Bank Bhd was vested over to Maybank on January 1, 2001. 

b) Acquisition Of PhileoAllied Bank( Malaysia) Bhd And Phileo Allied Securities Sdn Bhd.

The business of PhileoAllied Bank (Malaysia) Bhd was vested over to Maybank on March 1, 2001 whilst that of PhileoAllied Securities Sdn Bhd to Mayban Securities Sdn Bhd was vested on April 20, 2001.

c) Acquisition Of The Assets of  Kewangan Bersatu Bhd

The finalized terms of the acquisition is awaiting approval of Bank Negara Malaysia.

d) Strategic Partnership With FORTIS International N.V.

The conditional Sales and Purchase Agreement with FORTIS International N.V. was signed on February 8, 2001. A Supplementary Agreement was subsequently signed to extend the completion of the Conditional Agreement  to  June 30, 2001. 

e) Transfer Of The Insurance Business Of Mayban Assurance Bhd To UMBC Insurans Bhd 

The transfer of Mayban Assurance Bhd’s business to UMBC Insurans Bhd (UMBCI) was completed on February 2, 2001. Following this exercise, UMBCI has been renamed as Mayban General Assurance Berhad and will operate under the trade name of Mayban Assurance.

f) Acquisition Of The General Insurance Business Of Safety Insurance Bhd

The negotiations between Mayban General Assurance Bhd and Safety Insurance Bhd for the latter’s business is still ongoing. 

Subordinated Bonds 

Maybank received the approvals of Bank Negara Malaysia on March 16, 2001 and of the Securities Commission on April 18, 2001 to issue unsecured subordinated bonds. The issue amount and the coupon rate of the Bonds were determined at RM610.0 million at a cut-off coupon rate of 5.65% per annum through a book-building process  which ended on April 30, 2001. 

10.
SEASONALITY AND CYCLICALITY OF OPERATIONS
The operations of the Group were not subject to material seasonal or cyclical effects.

11.
ISSUANCE OR REPAYMENT OF DEBTS AND EQUITY SECURITIES
During the financial year to date, the Bank increased its issued and fully paid up share capital from RM2,337,975,214  to RM2,351,546,214 by the issue of 13,571,000 new ordinary shares of RM1.00 each to eligible persons who have exercised their options under the Maybank Group Employee Share Option Scheme. 

12.
DEPOSITS AND PLACEMENTS OF FINANCIAL INSTITUTIONS AND DEBT SECURITIES


Group

Items
Mar 2001
June 2000


RM’000
RM’000





Deposits from Customers



 - Fixed deposits and negotiable instruments of   

    deposits      



    One year or less (short-term)
62,103,093
54,531,060

     More than one year (medium/long-term)
3,441,878
2,672,305


65,544,971
57,203,365

  - Demand Deposits
15,628,074
12,780,135

  - Savings Deposit
15,375,150
11,883,089


96,548,195
81,866,589

Deposits and Placements of Banks and Other  Financial Institutions



  One year or less (short-term)
17,138,835
17,857,846

  More than one year (medium/long-term)
4,004,154
2,232,670


21,142,989
20,090,516





Bonds and Notes*



- Unsecured



   More than one year (medium/long-term)
950,000
950,000


* The Subordinated Note is denominated in foreign currency- USD250 million                                  

13.
COMMITMENTS AND CONTINGENCIES
In the normal course of business, the Group makes various commitments and incurs certain contingent liabilities with legal recourse to its customers. No material losses are anticipated as a result of these transactions.

Risk Weighted Exposures of the Group as at :- 


Mar  2001
June 2000


Principal
Credit
Principal
Credit


Amount
Equivalent
Amount
Equivalent



Amount

Amount


RM’ Mil
RM’ Mil
RM’ Mil
RM’ Mil







Direct credit substitutes
3,980
3,980
4,124
4,124

Transaction-related contingent items
4,233
2,116
3,586
1,793

Short-term self-liquidating trade





  Related contingencies
6,089
1,218
2,493
499

Housing loans sold directly and 





  Indirectly to Cagamas with recourse
4,123
4,123
2,481
2,481

Other assets sold with recourse and





  Commitments with certain  drawdown
1,342
1,342
849
849

Obligations under underwriting 





   Agreements
980
490
735
367

Irrevocable commitments to extend credit





 - maturity more than one year
4,800
2,400
4,286
2,143

 - maturity less than one year
31,956
0
30,374
-

Foreign exchange related contracts
15,328
532
9,458
170

Interest rate related contracts
2,715
1
1,912
144

Miscellaneous
1,818
0
2,372
3







Total
77,364
16,202
62,670
12,573

14.
VALUE OF CONTRACTS CLASSIFIED BY REMAINING PERIOD TO MATURITY/NEXT REPRICING DATE (WHICHEVER EARLIER)

   Group (RM ‘Mil)

Items
Principal
1mth/
>1-3
>3-6
>6-12
>1-5
>5yrs
Margin


Amount


less
mths


Mths


mths
yrs

R’qment

Foreign exchange









related contracts









- forwards
9,154
3,390
3,677
1,824
263
-
-
-

- swaps
6,174
1,530
2,606
1,305
354
379
-
-











Interest rate related









contracts









- swaps
2,715
57
312
97
190
1,728
331
-











Total
18,043
4,977
6,595
3,226
807
2,107
331
-

Market risk

Market risk is the potential change in value caused by movement in market rates or prices. The contractual amounts stated above provide only a measure of involvement in these types of transactions and do not represent the amount subject to market risk. Exposure to market risk transactions may be reduced through offsetting on and off-balance sheet positions. As at the end of the financial year to date, the amount of contracts which were not hedged and, hence exposed to market risk was RM107.6 million (30th June 2000: RM62.9 million).

Credit risk

Credit risk arises from the possibility that a counter–party may be unable to meet the terms of a contract in which the Bank has a gain position. As at end of the financial year to date, the  credit risk measured in terms of the cost to replace the profitable contracts, was RM62.9 million (30th June 2000: RM18.2 million ). This amount will increase or decrease over the life of the contracts, mainly as a function of maturity dates and rates or prices.

Related accounting policies

Foreign exchange contracts are revalued at prevailing market rates at the balance sheet date and the resultant gains or losses are recognised in the profit and loss account.

In the case of interest rate swaps, the differential interest receipts and payments arising therefrom are accrued whilst the notional principal amounts are recorded as off balance sheet items.

15.
MATERIAL LITIGATION

At the date of this report, there were no pending material litigation.

16.
SEGMENTAL REPORTING ON REVENUE, PROFIT AND ASSETS


Individual Quarter
9 months


Ended  March 31, 2001
Ended March 31, 2001


Turnover
Profit Before
Turnover
Profit Before
Total Assets



Tax

Tax



RM’000
RM’000
RM’000
RM’000
RM’000








Commercial Banking
2,054,522
455,487
5,678,797
1,225,401
118,082,001

Merchant Banking
54,326
(54,725)
189,688
(44,575)
3,570,364

Finance Company
635,376
110,650
1,636,375
368,891
20,415,871

Insurance
73,501
(7,929)
196,432
82
2,427,142

Stockbroking
89,462
(9,290)
120,209
4,670
834,077

Leasing
1,719
1,110
4,976
3,030
73,333

Others
78,715
24,503
172,702
68,984
5,206,297

Total
2,987,621
519,805
7,999,179
1,626,483
150,609,085

Consolidation Adj.
(225,243)
(188,251)
(394,227)
(278,663)
(8,328,129)

Grand Total
2,762,378
331,554
7,604,952
1,347,820
142,280,956


Individual Quarter
9 months


Ended  March  31,  2000
Ended  March 31, 2000


Turnover
Profit Before
Turnover
Profit Before
Total Assets



Tax

Tax



RM’000
RM’000
RM’000
RM’000
RM’000








Commercial Banking
1,598,494
401,737
4,908,337
1,132,535
98,741,312

Merchant Banking
48,346
6,926
174,387
39,199
3,488,349

Finance Company
501,950
100,560
1,468,581
298,313
22,112,945

Insurance
54,003
3,559
152,184
50,773
1,519,440

Stockbroking
52,078
34,052
108,315
65,950
595,967

Leasing
1,503
774
4,297
2,289
65,746

Others
66,931
49,247
195,542
102,293
4,965,802

Total
2,323,305
596,855
7,011,643
1,691,352
131,489,561

Consolidation Adj.
(96,196)
(49,704)
(236,869)
(107,252)
(9,456,120)

Grand Total
2,227,109
547,151
6,774,774
1,584,100
122,033,441

SEGMENTAL REPORTING ON LOANS, ADVANCES AND FINANCING ANALYSED BY THEIR ECONOMIC PURPOSES







Group



 Mar 2001
June 2000



RM’000
RM’000






Agriculture

1,999,434
1,094,882

Mining and quarrying

166,823
230,497

Manufacturing

12,745,324
11,170,002

Electricity, gas and water

2,189,436
1,988,543

Construction

6,847,820
5,862,929

Real estate

2,974,533
1,212,891

Purchase of  landed property

18,568,646
14,169,046

(of which :- residential

15,764,642
11,982,074

                    Non-residential )

6,926,886
4,667,792

Less:HL Loan Sold to Cagamas

(4,122,882)
(2,480,820)

General commerce

6,292,681
4,863,851

Transport, storage and communication

1,996,138
2,314,977

Finance, insurance and business service

10,196,003
10,687,669

Purchase of securities

8,618,263
6,921,968

Purchase of transport vehicles

6,524,354
5,854,448

Purchase of transport vehicles

7,867,092
6,703,099

Less: Other Loan Sold Cagamas

(1,342,738)
(848,651)

Consumption credit

3,322,666
2,742,504

Others

3,908,529
2,847,997

Sub –total

86,350,650
71,962,204






Overseas Operations




Singapore

9,076,439
9,398,090

Labuan Offshore

3,366,433
3,201,327

United States of America

441,195
461,059

United Kingdom

253,785
308,413

Hong Kong

1,433,450
1,155,771

Brunei

348,542
369,368

Vietnam

184,449
183,338

Cambodia

40,459
44,738

Papua New Guinea

25,951
23,192

Philippines

363,119
228,433

Indonesia

306,404
250,047






Grand total

102,190,877
87,585,980

17.
COMPARISON WITH THE PRECEDING QUARTER’S RESULTS

For the third quarter of the financial year ending  June 30, 2001, Maybank Group registered a profit before tax of RM331.6 million compared with RM535.2 million in the second quarter, a decline of RM203.6million .  The decline in the third quarter for Group was mainly  due to higher loan loss and  provisions made compared to the preceding quarter.

18.
REVIEW OF PERFORMANCE

The Group’s pre-tax profits according to the business groups were as follows:-


9 months ended

Business Group
 Mar 2001
Mar  2000


RM Mill
RM Mill





Banking Group
1,225.4
1,132.5

Finance Group
371.9
300.6

Investment Banking Group
6.9
182.6

Insurance Group
0.1
50.8

Asset Management Group
20.9
23.0


1,625.2
1,689.5

Associated Companies
1.3
1.8


1,626.5
1,691.3

Consolidation Adjustments
(278.7)
(107.2)

Group Pre-tax Profit
1,347.8
1,584.1

The Group’s performance for the 9 months ended 31st March 2001 declined by 14.9% compared to the corresponding period although improvements were registered by its Banking and Finance Groups.

The Investment Group’s performance was affected by higher provisions for doubtful debts and weaker market sentiments.

The Insurance Group’s performance can be attributed to a large extent on the higher provisions made for claims and overdue premiums.

19.
CURRENT YEAR’S PROSPECTS

The business environment for the final quarter of the financial year ending June 30, 2001 for the Group will be challenging. The Group’s profit for the current year is not expected to be better than that of last year.

20.
VARIANCE FROM PROFIT FORECAST AND PROFIT GUARANTEE

The Group neither made any profit forecast nor issued any profit guarantee.

21.
DIVIDEND

The Group did not declare any dividend for the current quarter.

By Order of the Board

DATIN SHAFNI AHMAD RAMLI

LS01058

Company Secretary

May 10, 2001
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